[Nkight

EXECUTING A FULL-SCALE DIGITAL TRANSFORWIATION‘USING
SAP S/4 HANA AND SAP ARIBA

A leading biotechnology company Ieverages ‘

SAP S/4HANA' and SAP Ariba'to enhance
business growth and productivity.

QUICK FACTS

Client

One of the prominent
biotechnology company
in the United States that
manufactures synthetic
DNA.

Products

The client is the creator of a
revolutionary silicon-based
DNA synthesis platform that
off-ers precision and scale
previously unavailable to its
customers.

Network

Their synthetic DNA is

used by companies in

the medical, agricultural,
industrial, and chemical
industries to better lives and
improve the sustainability of
the planet.

THE CHALLENGE

The fast-growing business of the client was suffering due to its lack of a unified IT
plan, absence of proper process controls, and lack of integrated connectivity between
its various systems.

This was due to their dependency on multiple small, customized systems that were
causing significant inefficacies and high operational costs. They were still reliant on
tedious manual processes using Excel sheets for processing complex daily business
tasks.

The client also had limited support resources, which resulted in long response times
whenever they needed to resolve issues and enhance business functionalities.

THE SOLUTION

Nsight's Digital Transformation experts designed, developed, and implemented a full-
scale digital transformation strategy for its client based on leveraging the capabilities
of SAP S/4HANA and SAP Ariba’

Nsight was involved in all phases of the project, which included business process
and solution design, solution development, testing, implementation, and post-go live
support.

To improve business adoption and provide exceptional user experience, Nsight leveraged
SAP Fiori® to provide easy-to-use business apps that can be accessed anytime,
anywhere.

SAP Activate® combined the methodology, tools, and content for accelerating the
system implementation.

SAP Ariba® Procure-to-Pay, Guided Buying, Supplier Enablement, and Spot Buy
streamlined catalog maintenance and simplified the entire procurement process.

SAP Solution Manager® streamlined project management activities and provided a
central repository for solution documentation and test scripts.
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BUSINESS BENEFITS

Nsight's successful implementation of SAP S/4HANA tightly integrated with SAP Ariba’provided the client
with a fully integrated, real-time enterprise resource planning system that gave them:

® |mproved day-to-day productivity
e Improved control and visibility across its business systems

e Significantly reduced manual processes and errors

® Streamlined transactions and invoice management

e Simplified, real-time analytics models

® A single source of truth which drives proactive decision making

ABOUT NSIGHT

Nsight helps organizations orchestrate their digital transformation around business solutions in Customer
Engagement, User Experience, ERP, 10T, Analytics, Security and Al & ML. Our strong partnerships with SAPTM
Oracle," AWS," Salesforce™ and Microsoft™ help us stay up to speed with the most recent innovations and
technologies and provide a wide spectrum of system integration services.

In today’s digital age, we are the perfect partner you can count on as we recognize the digital and real-life
challenges of your industry. We help you align your business in every step to give you the competitive advantage.

We support organizations of all sizes and deliver turnkey projects in crunch timelines. We discover, design,
deliver, manage and continuously enrich business solutions so our clients can meet their customer’s changing
requirements. We offer Managed Services Packages where we provide all services and support under one
umbrella with our proven Global Delivery Model.

Our experts bring in deep industry experience and we understand the marketplace you are in, your industry and
the technology that can solve your current pain points and future needs. And we bring together our proficiency
with bespoke regional proximity, global competencies and our trusted principles - constantly finding the right
balance for each individual client.

By incorporating our best practices to ensure uncompromised quality and lower TCO with flexible engagement
models, we have been successfully transforming businesses across the world for over 15 years.
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