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SEAMLESS INTEGRATION WITH IT INTEGRATION EXPERTISE

Nsight helps an alloy wheels company to seamlessly merge into its parent’s company

SAP environment

ABOUT THE CLIENT

The client is the most prominent
alloy wheels manufacturing company
in the USA. With a global footprint

in 30 countries and a network of
25,000 dealers, the client designs,
manufactures, and distributes
branded wheels, performance tires,

automobile, and racing accessories.

The client has experienced
consistent and substantial growth
since its founding. Continuing in this
trajectory, they acquired a similarly
sized competitor.

NSIGHT ADVANTAGE

Nsight's team has diverse
knowledge in a broad spectrum
of industries and understands
the markets in which our clients
do business.

Cost-effective and flexible

engagement models.

Successful track record of
bringing business and SAP
solutions together for a value-
based solution for clients.

g:ﬁ CHALLENGES

The client wanted to leverage their existing SAP system and other configured
processes by integrating them within the newly acquired company. The timeframe
for the implementation was crucial to avoid revenue loss.

‘g5 SOLUTION

Nsight's M&A-IT integration experts assisted the client early on during the pre-
merger process with assessments focused on the value that technology brings
to a merger deal.

The team ensured a smooth implementation using proven strategies and best
practices.

All operational and financial reports were made available as per requirement for
smooth reporting.

It provided dedicated support to address issues by setting up Hyper care with
the war room for three weeks with an extended window.

Set up the JIRA ticketing system quickly and discontinued use of the existing
ticketing tool-Spiceworks

Nsight facilitated a smooth transition with a quick and efficient implementation.

%=| BUSINESS BENEFITS

Finished implementation for over 250 users in a short span of three months

Achieved Maturity Scorecard of IT state and Capability Score Cards of IT
applications of the companies going through M&A process

Leveraged pre-built accelerators and templates to map processes and
technologies into the new IT environments.

The team embedded change management deeply into the design and execution.

Achieved a smooth Go-Live, attributed to rigorous early testing (Unit/QA/
Integration/UAT).

Transitioned to regular business activities post-Go-Live because of
comprehensive training.
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