Global'Delivery at
Nsight, Inc.
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World-Class Delivery

Nsight’s world-class delivery
capabilities bring together our
global reach, industrialized assets
and deeply skilled technology and
industry professionals - all focused
on generating measurable business
value for our clients through reliable,
costs-effective and consistently high
quality services. We meet our client’s
immediate business challenges while
simultaneously helping them to
define and deliver next-generation
innovations through the power of
our close, collaborative relationships.
Nsight Global Delivery Model is
unmatched - delivering management
consulting, technology and business
process outsourcing services. Our
clients are the biggest names in
their industries as well as emerging
powerhouses.
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Delivery Excellence is about
making sure we achieve our

High Performance promise for
our clients. Our environment

of continuous improvement
helps us drive ever-higher

levels of productivity, precision
and predictability. Supported

by deep industry, technology
and business acumen, and by

an unsurpassed breadth of
industrialized capabilities -
including processes, methods,
tools, architectures, analytics and
metrics - Nsight delivers game-
changing solutions to help our
clients attain better performance.
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Advantages / Benefits of GDM with Nsight, Inc.:

« BETTER COST

Nsight, as an organization has access to resources of varying costs
that allows us to deliver services to our clients at an optimal cost -
which is typically a mix of expensive ‘on-site’ resources combined
with cost-effective ‘offshore’ resources.

-O- * ROUND THE CLOCK DELIVERY

Nsight has successfully been able to create an environment
encompassing round-the-clock delivery for its client, handing off
work from one location to another at the end of the ‘day shift’
(‘follow the sun’ model). Thus providing a delivery capacity -
twiceor even three times the original capacity.

* DE-RISK OR BUSINESS CONTINUITY PLAN
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Nsight Global locations also provide some degree of ‘risk-proofing
a customer from natural or man-made disasters such as flooding,
earthquake or political unrest - causing disruption in one place. In
case of such events, a global company could presumably transfer
work to another location where the situation is normal, thus
ensuring that work did not get delayed for the client.

* HIGHER QUALITY

Quality Standards
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