
Nsight’s 3D Approach to IoT Implementation
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Scope and Deliverables

Identify POC scope for business case

Functional and business readiness 
assessment

Implementation path for IoT adoption 
to leverage business benefits

Detailed project implementation plan 

Activate and configure cloud 
environment, end devices & 
software/programs for sensors and 
actuators

Assist hardware purchase and 
configuration as per business need

Activate and configure data 
visualization setup on cloud

Post-installation activities
• Configure device authentication and security

• Scaling capability and support

• Testing

• Functional and technical documentation

Knowledge sharing and user training

The Internet of Things (IoT) is revolutionizing the way enterprises do business. 

Jumpstart your digital transformation by availing of Nsight’s IoT Starter Package 

to drive growth, uncover hidden opportunities, and fast track innovation.

Fast track your IoT enablement to drive growth 
and uncover hidden opportunities.

Internet of Things (IoT)
Starter Package

Improve workplace safety and compliance 

Improve product 
design and quality

Enhance asset 
utilization

Reduce 
operating costs

Enable predictive services

Improve customer service 
and experience including 
remote service

Improve data 
analytics and 
data integration

Enable smarter 
business operations 
and decisions

Prep Blueprint and Design Realization

What You Get with the Package

IoT Platform
(Scalable, 

Real-time, Secure)

Application/UI
(Mobile, Web, 

Enterprise)

Adoption 
Assessment
(Business use 

case study)

Smart Devices
(s/w, h/w, sensors, 

Mobile app)

IoT demo/POC
(End to end 

implementation)

Implementation 
Strategy

(End to end 
implementation plan)

To learn more about Nsight’s IoT Starter Package and how it can fast 
track your IoT initiatives, simply click on the button below or visit 
https://www.nsight-inc.com/internet-things-iot-starter-package
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Founded in May 2005, Nsight delivers 

best-in-class IT services, solutions, and 

staffing for leading organizations. Its 

capabilities include high-value consulting 

services and solutions around SAP, Oracle, 

Microsoft, Cloud and Mobility where it brings 

Big Four consulting experience and talent to 

deliver successful projects for its clients.
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4655 Old Ironsides Drive, Suite 215
Santa Clara, CA 95054

Phone: +1 408.748.0130

Corporate: corp@nsight-inc.com
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