Mergers & Acquisitions
IT Integration

Nsight’s Mergers & Acquisitions (M&A) IT integration experts
assist clients early in the pre-merger process. Our assessments
and advisory services are focused on the value that technology
brings to a merger deal.

Why Nsight?

. Business Savvy & Communication
[
c m Experienced M&A Integration team has a keen understanding of business
] ompany Company — requirements coming from successful engagements with customers in various
A a verticals.
B Deep dive experience with wide spectrum of IT applications including ERP,

On-Premise, Cloud, Analytics, Data Warehousing.

m Pre-built Accelerators and methodologies ensure faster time-to-market for
critical projects

B Effective communication with all stakeholders throughout the engagement
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= = Quality Process
"7 m 150 certified
Cost effective

B Very cost effective compared to peers
Responsive support staff

@ Knowledge Management
Compan
: v B Focused on continuous improvement
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Maximizing IT Value in
Mergers & Acquisitions
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B Knowledge Base reduces repetitive issues and improves service delivery

Company E}E[ Best Practices and Process Oriented

4 B We adopt CMMI/ITIL/ISO standards and lay down a process-oriented
approach for providing support

Commitment and Accountability

‘41 m Executive management is fully involved in the engagement

Well-defined escalation matrix

Blueprint and
Detail Design

Nsight M&A-IT Integration Services
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_q k_ Post-merger IT strategy and roadmap advisory services that include planning and
0

Training

designing the “to be” landscape

Integration Testing

T - f.ﬁ Sove"
Development - E/ Definition of the new “system of record” for each business process and data entity
[R):::gnw ] Execute . i .
- 1 L FA Cut-Over Plan T3 Our pre-built accelerators and templates map processes and technologies into the
m Issue Resolution ke il =&~ new IT environments and provide an end-to-end realization plan

*Walk thru of processes User Acceptance
+Detail Design Se_ssions Testi n . . . . . .
“Leverage Pre-built L. _ DS B m Formulation of an integrated IT support organization with consolidated
Templates And | X Multiple Cycle ~ Sign-off H i

Unit Testing Reviews applications and data centers

S Project Sign-off
Program Leadership, Change Management and Support e . . . . .
- Definition of key synergy metrics, taking into account future improvements and

al best practices.
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Contact us Resumes: career@nsight-inc.com
Corporate: corp@nsight-inc.com Jobs: jobs@nsight-inc.com _
Sales: sales@nsight-inc.com Tech Support: support@nsight-inc.com
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