
CASE STUDY

IT Infrastructure Operations Monitoring 
for a Global Supply Chain Leader

Objective: 
Optimizing IT 
Infrastructure for a 
U.S. Supply Chain 
Giant 

Challenges: 

Nsight’s Solution: Comprehensive IT Infrastructure 
Monitoring with ManageEngine 

Infrastructure Evaluation and Strategy Development 

ManageEngine Modules Implemented

infrastructure to identify inefficiencies and areas for improvement. After a 
thorough assessment, Nsight recommended implementing ManageEngine, 
a robust IT infrastructure management platform. This solution was selected 
for its ability to provide real-time monitoring, scalability, and enhanced 
security across the client’s global IT operations.

Nsight deployed several ManageEngine modules to address the client's 
diverse infrastructure needs, 

Lack of Dashboards and Business Views

The client’s IT infrastructure was distributed across numerous regions, 
challenging centralized monitoring and maintenance. Existing monitoring 
systems could not provide real-time alerts for threshold violations, leading 
to delays in addressing critical incidents. This lack of timely alerts caused 
service interruptions, negatively impacting business continuity and 
operational efficiency.

The absence of comprehensive heatmaps, dashboards, and business 
views made it difficult for the client to understand their IT environment. 
Without these tools, system inefficiencies went unnoticed, resulting in lost 
man-hours, reduced productivity, and increased dissatisfaction among 
employees and customers. 

Client Overview 
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The client is a U.S.-based 
supply chain solutions and 
grocery wholesale leader, 
supplying over 7,500 
stores and institutions with 
over 100,000 products. 

With such a vast global 
reach, the company faced 
significant challenges 
monitoring and managing 
its IT infrastructure 
operations across multiple 
locations. 

The client needed a 
solution providing 
real-time visibility and 
proactive monitoring 
for its global network to 
maintain operational 
efficiency.

Nsight’s team conducted an extensive evaluation of the client’s IT
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Proactive Monitoring and Maintenance 

Nsight implemented a real-time IT infrastructure monitoring system that delivered immediate alerts for threshold 
violations and potential issues, enabling the client to address them proactively. This proactive approach minimized 
downtime, improved service delivery, and ensured smoother IT operations across the client’s global locations.

Including:
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Are you looking to optimize your IT infrastructure? Contact Nsight 
for a customized solution tailored to your organization’s needs today.

Lowered Total Cost 
of Ownership (TCO) 

Nsight’s solution helped reduce operational costs by minimizing downtime, reducing the 
data center footprint, and optimizing resource utilization. This significantly reduced the 
client's total cost of ownership (TCO), improving overall efficiency and resource 
management.

Using ManageEngine’s intelligent device discovery and monitoring capabilities, Nsight 
implemented customized security templates to monitor devices and networks proactively. 
This helped the client strengthen its cybersecurity posture by identifying vulnerabilities 
before they could be exploited.

With real-time monitoring of server performance, network health, and storage capacity, the 
client could make informed, data-driven decisions. These insights empowered the client to 
plan for future capacity, optimize resource utilization, and avoid 
over-provisioning.

Enhanced Security 
and Threat Management

Real-Time Insights 
and Actionable Data

Network Performance Monitor (NPM): 

 

IIP Service Level Agreement (IPSLA):

Switch Port Mapper (SPM):

Capacity Planning:

Reporting:

For real-time network health and performance monitoring.

Automate network device configurations and backups.

To streamline IP address allocation and prevent conflicts.

Ensuring optimal performance by monitoring critical network services.

To efficiently manage switch port usage.

This is used to forecast resource needs and ensure the client can scale 
resources in response to demand.

Providing actionable insights through detailed performance reports.

This analyzes and manages bandwidth consumption.
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Summary 
Nsight’s IT infrastructure operations monitoring solution, powered by ManageEngine, provided the client with a 
comprehensive, real-time monitoring system. This solution reduced downtime, improved security, and delivered 
actionable insights, leading to better decision-making and resource optimization. The client is better equipped to 
manage its global supply chain operations with enhanced scalability and operational efficiency.

Partnering with Nsight can revolutionize your IT infrastructure operations through customized solutions that meet 
your business's unique needs. Whether you are looking to improve real-time monitoring, enhance security, or optimize 
resource allocation, Nsight’s expertise can help you achieve operational efficiency and scalability. With proven 
experience implementing solutions like ManageEngine, Nsight offers tailored strategies that address your 
IT challenges, enabling smoother operations and better decision-making. 
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Transform Your IT Infrastructure with Nsight 

Nsight created custom dashboards, heatmaps, and business views, giving clients an 
intuitive, easy-to-navigate interface for tracking their IT infrastructure. These visual tools 
offered a real-time snapshot of network performance, helping IT teams quickly identify 
issues and make swift decisions to maintain service reliability.

By implementing scalable cloud services to meet growing business demands, the client 
could easily predict and scale up IT resources. This agility allowed the client to respond 
faster to market needs, enhancing operational performance and giving them a 
competitive edge.

Customized Dashboards 
and Heatmaps

Improved Scalability 
and Agility

Let’s discuss your business!

Contact Us

marketing@nsight-inc.com

4633 Old Ironside Drive Suite 306 Santa Clara, CA - 95054
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