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-2@3 Introduction:

Today, businesses face increasing pressure to optimize their infrastructure, improve security, and enhance operational
efficiency. One critical component of any organization’s IT ecosystem is its identity management system, which ensures
that employees, customers, and systems can securely access resources. Active Directory (AD) has historically been the
go-to solution for managing these identities. However, with the rise of cloud technologies, migrating from an on-premises
AD to cloud-based solutions like Azure Active Directory has become a strategic priority for forward-thinking companies.

Azure Active Directory (Azure AD) offers identity management solutions that provide enhanced security, scalability, and cost
efficiency. It also simplifies the Azure migration, enabling businesses to transition seamlessly from on-premises
infrastructure to cloud-based services. This case study highlights how a leading American wholesale grocery company
successfully executed an Active Directory migration to Azure, resulting in improved operations, better security, and
future-proofing its IT infrastructure.

E%J About the Client:

The client, a leading American wholesale grocery
company with over 6,000 employees across multiple
regions, recognized the growing complexity of
managing its traditional Active Directory system.
With operations spanning various geographic
locations, the company faced challenges related to
identity management, infrastructure scalability, and
security.

The company sought a comprehensive review of its
IT infrastructure to address these challenges,
particularly its on-premises to cloud migration
options. The goal was to improve operational
efficiency, enhance security, and adopt modern
cloud-based technologies that could scale with their
growing needs.

@ Key Objectives:

Improve system security and reduce vulnerabilities.

Reduce costs associated with maintaining physical
data centers.

Improve scalability to accommodate future growth.

Streamline identity management for users across
multiple regions.
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Challenges of On-Premises Active
¢=l Directory

The existing on-premises Active Directory infrastructure
was proving insufficient in several critical areas:

Scalability Issues

As the company expanded, so did the demands on its
identity management systems. The on-premises Active
Directory lacked the flexibility to scale without significant
investment in new hardware, which was not sustainable for
long-term growth.

Maintenance Overhead

Managing physical servers, handling updates, backups, and
ensuring uptime required significant human and financial
resources. This manual maintenance diverted attention from
more strategic IT initiatives and was a source of operational
inefficiency.

Security Concerns

On-premises Active Directory systems are often more
vulnerable to security breaches due to limited capabilities
for real-time threat detection and outdated defenses. The
company recognized the need for advanced cloud identity
management solutions to improve overall security posture,
especially given the increasing prevalence of cyber threats.
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Nsight's Approach and Solution

To help the client overcome these challenges, Nsight
Technical Consultancy was brought in to conduct a detailed
infrastructure evaluation. After assessing the client's Active
Directory environment's current state and business goals,
Nsight recommended a full migration to Azure Active
Directory. This solution involved decommissioning on-site
servers and fully adopting the Azure directory to streamline
identity management and improve efficiency

% Critical Benefits of Migrating to Azure:

Increased Uptime:

Azure's cloud architecture ensures that
critical applications are available 24/7, reducing the risk of
service disruptions

Cost Efficiency

Moving away from physical servers reduced hardware costs
and power, cooling, and physical security expenses.

Lower Maintenance:

Azure’s cloud-based infrastructure eliminated the need for
manual server maintenance, allowing the IT team to focus on
more strategic projects.

Physical Space Savings:

Decommissioning on-site servers freed up valuable physical
space at the company’s data centers.

@s Implementation Process Steps

Nsight followed a structured and strategic process to ensure
a smooth and secure Active Directory migration to Azure.
The steps included:

Active Directory Clean-Up

The first step involved reviewing and cleaning up the
company’s existing Active Directory environment. This
included eliminating outdated or redundant user accounts,
resolving broken links, and ensuring data integrity before
initiating the migration process.

Multi-Factor Authentication (MFA)

As part of the security enhancement, Nsight implemented
Multi-Factor Authentication (MFA) for all users. MFA added
an extra layer of security, ensuring that only authorized
personnel could access critical company resources.

Network Segregation

Network segregation was a key security strategy during the
migration. By isolating critical infrastructure components,
Nsight minimized the risk of exposure during the transition to
the cloud.

Migration to Azure

After preparing the environment, the actual Azure migration
was executed. The entire Active Directory infrastructure was
transferred to Azure Active Directory, allowing for centralized
and cloud-based identity management. This phase also
involved configuring user roles and permissions and ensuring
that legacy applications were compatible with the new
environment.

@ Outcome

The migration was a success. The grocery company is now
fully integrated into Azure Active Directory, benefiting from a
cloud-based solution's enhanced scalability, security, and
efficiency. The transition enabled the company to stay at the
cutting edge of technology while reducing its dependency on
physical infrastructure.

¢4 Future Prospects:

Access to the Latest Technologies:

As Azure evolves, the company will have ongoing access to
the latest features and innovations in cloud identity
management.

Improved Agility:

The Azure platform allows the company to quickly adapt to
future growth, scaling its identity management and IT
infrastructure as needed.

Key Benefits:

Cost Reduction

Migrating from an on-premises Active Directory to Azure
resulted in a significant reduction in the Total Cost of
Ownership (TCO). By decommissioning physical servers, the
company was able to reduce hardware, maintenance, and
operational costs.

Service Availability

Azure's highly available and redundant infrastructure ensures
near-constant uptime for the company’s critical services.
This significantly improved the company’s previous
on-premises setup, which was more susceptible to downtime
and outages.

Centralized Management

The move to Azure Active Directory allowed for a unified,
centralized identity management system, giving the IT team
greater control and visibility over user access and permissions
across multiple locations.

Accelerated Cloud Adoption

The successful Azure migration acted as a catalyst for
broader cloud adoption within the company. With the positive
results from this migration, the company is now exploring
additional cloud-based solutions to modernize its operations
further.
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Is your company ready to transform its IT infrastructure and streamline identity management
through the cloud? With expert guidance and proven methodologies,
we can help you migrate seamlessly to Azure Active Directory.

Contact Us

To start your migration journey and future-proof your business operations.

9 marketing@nsight-inc.com

Q 4633 0ld Ironside Drive Suite 306 Santa Clara, CA - 95054
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