
FROM A 30-DAY
REPORTING LAG TO 
REAL-TIME SPEND ANALYSIS

C L I E N T  S U C C E S S  S T O R Y

How a life sciences leader unified NetSuite and Coupa to gain 
on-demand visibility across entities - accelerating close cycles,
strengthening working capital control, and enabling decision-ready
intelligence.

L I F E  S C I E N C E S  |  E R P  M O D E R N I Z AT I O N



THE TRANSFORMATION

A fast-growing U.S. biotech organization needed to bring finance, procurement and
operational processes together across a multi-subsidiary environment. As complexity
grew, fragmented workflows and delayed reporting were limiting visibility into spend,
cash flow and business performance.

CHALLENGECHALLENGECHALLENGE SOLUTIONSOLUTIONSOLUTION

REPORTING LATENCYREPORTING LATENCYREPORTING LATENCY
A 30-day reporting lag slowed access
to critical financial insights and
delayed decision-making. 

MULTI-ENTITY COMPLEXITYMULTI-ENTITY COMPLEXITYMULTI-ENTITY COMPLEXITY
Multiple subsidiaries and currencies
created complexity across financial
consolidation and reporting.

PROCUREMENT DISCONNECTSPROCUREMENT DISCONNECTSPROCUREMENT DISCONNECTS
Siloed procurement and ERP
workflows limited visibility into spend,
purchasing and cash flow.

UNIFIED ERP OPERATIONSUNIFIED ERP OPERATIONSUNIFIED ERP OPERATIONS
Established a scalable NetSuite
foundation across multi-entity, multi-
currency financial operations. 

CONNECTED PROCUREMENTCONNECTED PROCUREMENTCONNECTED PROCUREMENT
Integrated Coupa with NetSuite to
strengthen spend visibility and
connect procurement with
downstream financial processes.

DECISION-READY INTELLIGENCEDECISION-READY INTELLIGENCEDECISION-READY INTELLIGENCE
Introduced custom KPIs, dashboards
and reporting to surface critical
business insights on demand.

Oracle NetSuite | Coupa BSM | Multi-Entity ERP | Multi-Currency | Financial Reporting | Custom
Middleware / REST APIs | SuiteCloud Integration Platform 

MANUAL DATA DEPENDENCYMANUAL DATA DEPENDENCYMANUAL DATA DEPENDENCY
Fragmented KPIs and reporting
processes increased operational effort
and constrained timely analysis.

INTEGRATED DATA & PROCESSESINTEGRATED DATA & PROCESSESINTEGRATED DATA & PROCESSES
Connected financial, sales, expense and
operational workflows to create a more
cohesive enterprise operating model.



BUSINESS OUTCOMES

Bridging clinical innovation and financial control 

SPEND 
GOVERNANCE

SPEND SPEND 
GOVERNANCEGOVERNANCE

CONNECTED CONTROL
Integrated Coupa and NetSuite workflows
to improve visibility across procurement,
purchasing and payment processes,
strengthening spend governance from
requisition through financial reporting.

CAPITAL
 AGILITY
CAPITALCAPITAL
 AGILITY AGILITY

ACCELERATED VISIBILITY
Eliminated the 30-day reporting lag,
providing on-demand visibility into financial
performance, cash flow and working capital
across operating subsidiaries.

OPERATIONAL 
VELOCITY

OPERATIONAL OPERATIONAL 
VELOCITYVELOCITY

REDUCED ADMINISTRATIVE DRAG
Automated reporting and core
financial workflows, reducing manual
effort and giving finance teams faster
access to decision-ready information.

Tighter spend control. Faster financial visibility. A scalable
foundation for growth.

SCALABILITYSCALABILITYSCALABILITY
AMULTI-ENTITY READINESS
Established a unified cloud ERP
foundation supporting multi-subsidiary,
multi-currency operations with greater
consistency, control and scalability.



THE NSIGHT ADVANTAGE

BEYOND STANDARD ERP IMPLEMENTATIONS 

Proven Integration Authority Proven Integration Authority Proven Integration Authority 
Deep technical capability in orchestrating complex, multi-vendor enterprise
ecosystems into unified operational environments. 

Outcome-Led Delivery Outcome-Led Delivery Outcome-Led Delivery 
Architectural design driven strictly by business metrics, focusing on decision
velocity, capital control, and risk reduction. 

Multi-Entity Mastery Multi-Entity Mastery Multi-Entity Mastery 
Built for complex corporate structures, effortlessly resolving multi-currency,
intercompany, and tax compliance friction. 

Single-Partner Accountability Single-Partner Accountability Single-Partner Accountability 
End-to-end responsibility across strategy, middleware engineering, process
automation, and long-term hypercare. 

HAVE A TRANSFORMATION
CHALLENGE? 
Connect with our experts or drop a
comment below to explore it in a
complimentary session - no pitch, just
practical insights. 
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