CLIENT SUCCESS STORY

Zero Downtime
as a national
utility moved its

Infrastructure
to OCI

A national utility provider migrated critical infrastructure from

multiple offices to without pausing

service. Unified management. A modern cloud core ready for Fusion
adoption.

ORACLE Partner




THE CATALYST

To maintain industry leadership and eliminate operational fragmentation
across national offices, the client needed to centralize enterprise
operations onto a single, modernized cloud backbone.

CHALLENGE

OPERATIONAL CONTINUITY RISK

As a provider of essential utility
services, any downtime during
migration could have significant
implications for business
operations and end customers.

INFRASTRUCTURE COMPLEXITY

A distributed IT environment
spanning multiple offices,
infrastructure assets and third-party
tools required a more unified
approach to management

INFRASTRUCTURE &
MANAGEMENT OVERHEAD
Over-provisioning and complex

server management constrained
infrastructure efficiency and placed

additional demands on IT operations.

SOLUTION

ZERO-DOWNTIME OCI MIGRATION

Executed a seamless migration of
consolidated IT infrastructure and
data to Oracle Cloud Infrastructure
(OCl), protecting operational
continuity.

UNIFIED CLOUD ENVIRONMENT

Consolidated IT assets into a unified
Oracle Cloud environment, creating a
more efficient approach to
infrastructure management.

TAILORED END-TO-END

MODERNIZATION

Designed a customized architecture
covering end-to-end design,
deployment, and ongoing support.
Established a modern core ready to
support laaS, PaaS, and Oracle
Fusion modernization.



BUSINESS OUTCOMES

FROM CLOUD MIGRATION TO OPERATIONAL ADVANTAGE

COST REDUCED TCO
Lowered infrastructure overhead
EFFICI ENCY by shifting fixed capital costs into
flexible operational expenditure.

100% UPTIME

BUSI N ESS Zero disruption to daily customer
CONTl N U |TY utility operations across nationwide
offices during migration

UNIFIED MANAGEMENT
PLATFORM Integrated legacy platforms and
MODERN |ZAT|ON third-party tools into a single,

cohesive Oracle Cloud portal.

The client modernized its mission-critical environment through a
co-engineered, zero-downtime transition with Nsight -
maintaining uninterrupted operational delivery throughout the
migration.




THE NSIGHT ADVANTAGE

TRANSFORMATION WITHOUT DISRUPTION.

For enterprises where infrastructure continuity directly impacts operations,
value extends beyond workload migration - it lies in engineering the transition
around business continuity, efficiency, and long-term modernization.

Senior Practitioner Leadership
Seasoned architects leading execution from design to deployment.

Outcome-First Delivery
Engineering tied directly to reduced TCO and automated operations.

Deep Oracle Cloud Expertise
Specialized domain mastery across OCI, laaS, PaaS, and Oracle Fusion Applications.

End-to-End Ownership
Single-partner accountability across architecture, migration, and support.

MAP YOUR NEXT MOVE IN
ORACLE CLOUD

Explore a complimentary migration
roadmap aligned to your business
priorities.
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