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How a major U.S.
construction and
electrical leader unified
finance and project
operations on Oracle
Fusion Cloud.
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THE TRANSFORMATION

A leading U.S. construction and electrical organization needed to modernize its
enterprise core. Facing limited visibility and fragmented processes across finance 
and project operations, leadership executed a strategic migration from Oracle 
On-Premises to Oracle Fusion Cloud to accelerate scalability, governance, and
reporting. 

CHALLENGECHALLENGECHALLENGE SOLUTIONSOLUTIONSOLUTION

FINANCIAL VISIBILITY GAPS FINANCIAL VISIBILITY GAPS FINANCIAL VISIBILITY GAPS 

Limited real-time line-of-sight into
project costs, margins and cash flow
created forecasting friction and
delayed strategic decision-making.

FRAGILE RECONCILIATIONSFRAGILE RECONCILIATIONSFRAGILE RECONCILIATIONS
Manual, error-prone integrations and
reconciliations created operational
friction and increased the burden on
finance and IT teams.

MISSION-CRITICAL CONTINUITYMISSION-CRITICAL CONTINUITYMISSION-CRITICAL CONTINUITY
Operating in essential utility services
meant any system downtime could
directly impact operational
continuity and end customers.

UNIFIED FINANCIAL COREUNIFIED FINANCIAL COREUNIFIED FINANCIAL CORE
Deployed Oracle Fusion Cloud
Projects & Finance as a unified
platform connecting financial and
project operations. 

ORCHESTRATED INTEGRATIONORCHESTRATED INTEGRATIONORCHESTRATED INTEGRATION
Engineered OIC-based integrations
connecting Concur, Inspyrus and
third-party systems to streamline
data flows and reduce operational
silos.

REAL-TIME ANALYTICSREAL-TIME ANALYTICSREAL-TIME ANALYTICS
Enabled OTBI analytics, BIP
statutory reporting and Oracle
APEX dashboards and workflows 
to deliver real-time operational
intelligence and tailored project
workflows.

OIC = Oracle Integration Cloud | OTBI = Oracle Transactional Business Intelligence | BIP = BI Publisher



BUSINESS OUTCOMES

FROM CLOUD MIGRATION TO OPERATIONAL ADVANTAGE 

FINANCIAL 
VISIBILITY 
FINANCIAL FINANCIAL 
VISIBILITY VISIBILITY 

GREATER CONTROL
Moved from fragmented reporting to
real-time visibility across project costs,
margins, and cash flow, supporting
faster, more informed decisions. 

COST
EFFICIENCY

COSTCOST
EFFICIENCYEFFICIENCY

LOWER TCO
Reduced over-provisioning and
shifted infrastructure costs from fixed
to variable expenditure, maximizing
capital agility. 

CLOUD
SCALABILITY

CLOUDCLOUD
SCALABILITYSCALABILITY

MODERNIZATION READY
InUnified the technology foundation
across IaaS, PaaS, and Oracle Fusion
pathways, creating greater flexibility
for future modernization. 

The transformation moved the client beyond infrastructure
modernization - creating a more connected, efficient and
scalable operating foundation for continued growth 

OPERATIONAL
EFFICIENCY

OPERATIONAL
EFFICIENCY

OPERATIONAL
EFFICIENCY

AUTOMATION
Automated standard IT operations
and workflows, freeing teams to
redirect capacity toward higher-value
initiatives.



THE NSIGHT ADVANTAGE

Deep Technical Authority. Dedicated Human Partnership.
 
For complex, project-driven organizations, cloud transformation requires more
than technical execution -it demands a partner who stays invested in
operational stability, adoption and long-term value 

Oracle Ecosystem MasteryOracle Ecosystem MasteryOracle Ecosystem Mastery
Deep expertise across Fusion Applications, OCI, OIC, OTBI and APEX, to
execute secure, low-risk migrations. 

Business-Aligned ArchitectureBusiness-Aligned ArchitectureBusiness-Aligned Architecture
Solutions engineered directly around project operations, financial governance,
and industry-specific realities. 

Integration-Led TransformationIntegration-Led TransformationIntegration-Led Transformation
Unifying core platforms and legacy third-party tools into a single operational view. 

End-to-End ExecutionEnd-to-End ExecutionEnd-to-End Execution
Single-partner accountability spanning architecture, implementation, integration,
reporting and ongoing support 

MAP YOUR NEXT MOVE IN 
ORACLE CLOUD  
Explore a complimentary roadmap for
modernizing your Oracle environment.
Let’s connect! 
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